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. _SlrlMadam,‘L "

Please refer to your letter submitting the draft Annual Action Plan for the year 2010-11 and the dlscussmns with NACO SEE

NoT-11017/62/2009-NACO
Government of India
Ministry of Heatth & Family Welfare
Department of AIDS
{National AIDS Confrol Organisation}

§t Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated: 02 March 2010

The Project Director,

Orissa State AIDS Control Sogiety

2 Floor, Oil Orissa Building, Nayapali,
Bhubaneswar,

Subﬁ'-Apprwal*ofeAﬁnualszctibn-Pian'foi\ihejzearézg'%oi'l R

The Annual Action Plan prepared by your Socisty has been further scrutinized in NACO and administrative approval for an
amount of Rs. 2744.94 lakhs (Rupees Two thousand seven hundred forty four and nlnety four lakh only) is hereby accorded
as per the following breakup:

s| Total Allocation (Rs. In Lakhs)
' Sub-Companent Pool GFATM GFATM | GFATM
No. Fund | RCCRAI | RdVI | Rdvi| UNOP | pgg | Totd
Prevent New ‘ R
i Infections 1582.82 496.12 180.55 2259.49
Care Support & o
. Treatment- ol 17187
Institutional
. Strengthening . . . 265.47
Strategic
Management 48.41
Information System o ’ 48.41
Total 1848.20 496.12 171.57 | 180.55 | 48.41 | 2744.94
Grand Total 2744.94 -

The above approval is subject to the following conditions:

1.

o

The overall allocation indicated above is subject to the clause that the outstanding cash balance and advance as on
1.4.2010:is:parkolithe: approval: Inothier words, furiher releases will:be made onlyrafter deducting-the advansa-and:
cashavailabla:with!tfie sfale/as opening balance:

rahf catlon o executwe commlttee may be obtamed

Inordinate -delay is-observed in placing orders-for equipment™/ supplies: These should be done within a-week of"
receiving approvals of NACO. Procurement of senvices should be finalized within 2 weeks of sanction.

The ahove figures represent ceilings beyond which expenditure should.not.be incurred .on any, activity. Actual.fund..
will, however; be provided by NACO'as per availability.. -

The releases to the society would be subject to the rules discussed in the Table 6.2 of the Operational Guidglines for
Financial Management. First instalment would be a percentage of approved action plan amount less the cash/bank
balances available with the SACS,

No change in allocation ameng different components shall be made without NACO’s approval. Re-appropriation
between activities within a component can be approved at the society level, to mest local needs. This should be
informed o NACO well in advance. However, such re-appropriation should not adversely affect the physical targefs

indicated in the plan.

The existing pafttemn of assistance as approvéd' and conveyed from time to fime By NACO should be followed.




10.

11,
12;.

13.

14,

15.
16.

17.

SACS shall ensure that up to date information of the programme periormance is sent through the CMIS package
and the accounts are maintained through CPFMS.

The funds for SBTC activities will be reieased by State AIDS Control Societies after ensuring that the Audit
statement and Ufilization Certificates fitl 2008-09 for the funds provided by NACO and Provisional Utilization
Certificates (based on statement of expenditure for the year 2009-10 ) have been submitted to NACO and their -
Annual Plan for 2010-11 has been approved by Goveming Body. '

The minimum quarterly target for expenditure of Pool Funds has been earmarked at 19%, 24%, 24%, and 33% for
sach quarter. This is as per requirement of the modified cash management system wherein “quarterly targsted
budget allocation” is to be maintained. The SACS not able to incur the minimum expenditure as per the fixed targets
is likely to have their annual plan reduced and comesponding lesser releases. In case of GFATM funds the quantity
of budget will be indicated separately. Reasons for variance shall have to be provided through the CPFMS.

Allocation for items of expenditure under GFATM shown is the total and the detafled plan approved, should be
followed.. ., - - co ) .- . 7

The:Physical targeistais:irdicated dreas persbaselinie:fighiestreportédby SACS and targets frorh the year 3010.4%: v = =

agreed with. The targets also correspond to the funds available from the current financial year. Changes if any wifl
be only with concurrence of NACO, ‘

Quarterly plans indicating the physical and financial targets against each. activity. under.the-approved- annuat-actior -
plan may be submitted by SACS by end of April 2010. This will form the basis of periodic reviews at NACO.

Procurement should be strictly as per Govemnment of India and World Bank guidelines, as applicable to the National
AIDS Control Project ~ Phase Il for poo! funds and as per the Procurement and supply Management Plan for each
round of GFATM,

No vehicle shall be purchased from NACP funds.
Sacs are requested to adhere to the approved Procurement Plan and Training plans meticulously.

AP may be revised as per approved targets and allocation and submitied fo NACO latest by 15" April 2010. It may
be ensured that any support from other agencies, even if it does not have impact Is reflacted under relevant
components. Cross —cutfing items e.g. IEC in Ti BS ete. may be cross iinked,

Yours faithfully,

ﬂfé@“.;ﬂf aﬁfaf%,fﬁ. ;}ﬁ"":ag—f/
a‘,ﬂ{@nwa]deép Singh)
Director. (Finance) -
Copyto:
1. All-Divisionalitleads: - -
2. M-&EDivisibre - ..
3. 3r: RS'to.Secrefary:& DG; NACO-
4.PSto JS.
5. PA to Director (Finance)
6. All Officers,.Finance Division-
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Targeted interventions

Orissa State AIDS Control Society
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cost Head Unit costin Lakl: | ftema! Activities Acheivement {2003-10) Targets (2010-11) Allocation {Rs. bn |.2kihs)
ot b Corponen Taga |Abemel B seon | || ponpung | SRR gy
L11|FSW Grantfa TI 810 24 lakhs bases  |cost for basic 15 13 13 7 20 P4 20,090 G
1.1.2|MSM Projects on coverage infrastructure huma 4 4 ] A
1.1.3)IcU N rasources, ? 7 2
1,1.4|Migrants prog 15 15 91
1.1.5| Truckers and 1 1 0
servica dalivery 24 ] [
% ' Total Implémentation Cost| - SEERLEE] 6450
training costfor fas per pattem training of project
STRE Refresher trining**  (Tis manger,
accountants,
ORWs,Pes
1.1.6[JAT { Evaluation** cost for as per patlem TA, honoradum,
consultancy fee, consullacy
services chames
1.1.9|Link Werker schame grantto District [Rs13 takhs fornew  [recument cost- HR,
NGO NGOs,28 for old-as  [trainig, community
the funding cycle is  |mobilisation and
from ot out reach werk
TOTAL {Rs. In Lakhs)
Grand Total,: R&.820.63 lakhs: . - : : . L A
I 400 800+, . - T Teee. T T [T 1000.and Above.s ~[TotakeT- < [Totab [ o T LT T T
Core Pop. ’ Coverage -
Olds il Naws s
FSW 1445100} £(1300)
MSM 4{1600) 0 4 16200
19U 7{2100) 2(300} 2] 11600
Core Composite.. |23(10400) . [1(350}..... 16|~
Bridge 5000-10000
Olo s Newe ] 3 T
[ Migrant 15{67000) |1(4000) ] 16 74000
Trucker, 1{5000) f 1 5000
* The T unit costing is based on population covered. Costing for new units are calculated for 9 months while exiting units are for 12 months
Costing pattern for Tis {Revised 2009,
Typology of i -7
s S . = : i R
300 400-399 £00-793 500-999 1009 and above : f,’
FSW 9.82 1133 13.89 16.54 Vi
MSM 9.8 115 14.06 16,76 . s
DU 123 1562 1692 2398
Typologyaf.-. S SR RS Latdh
Tis : e 35
5000-9999 | 10000 -29939 | 30000 and above
Migrants 7.66 12,53
Truckers 5.13 16.57 30.99
(1]
Unlt cost for training per person per day [Rs. In Lath} 0,011
Enit cost per T for gvaluation (Rs. In Eakh) 0,23
Unit cost per Tl foi 0.20




ANNEXIRE - Il

Cost Head mt costin ltems/ Activities Allocation 1
S.No, Sub-Component Lakh (Rs. In
Lalhs)
Pool Fund
141 Establishment of New One time 150,000 Nil Minar Refurbishment for Audiovisual
“*"|Facilities (One Time Grant)  [cost o ! privacy, Computer '
1.4,218alary of Counselor Fixed 6500 per month 36 counselors  jCounselor salary and TA/DA
, B 30000 per cenire 36"cenkes"an' a4 I'nauéﬁqn___aqd.Refre§h_er training.for 3
e e 0000 e [ TR ey Staff NiirsE 7 Lab Technician:
\ 1.4, Tramn PR A B wl N . (8 Bt S h g B
143 g Recurting*- district for PPP i? disticts wil & 1 Counsellor as per operational
doctors guidelines and PPP doctors
Consumables as per listin
1.4.4|Procurement Recurring  |20000 per centre |36 cenfres op gratronaf-gundellnes, if'nn!mg of
registers and IEC material,
contingency
. L . : TA/DA/! documentation and
Supportive Supervision and .
145 e \.'?swmeeﬁng Recurring. 120000 per.centre |36 centres..  {communication cost to supervisory
: team
13.04. Lakh.for.. Reccuring.grant for existing Regional.|
existing regional Centers { Human Resource, Training
1.4.6|Regional STD labs Existing center & 20.62  [nil Kits and consumables, Stationary
) for Apex Center, and Contingency, Supportive
Delhi Supervision)

1|STi/RTI episodes to be managed by Designated ST clinics 132033
2|STIURTI episodes to be managed by TI-NGOs 23280
3|STURTI episodes to be managed by health facilites. under. NRHM 268067
4[Totattarget of STHRT episodes:torbe: managed:inthe: Statex 423380

36|

1;Designated STHRT! Clinics 36}.
2|PPP Providers under TI-NGOs: 218/* 40[+  258]-
3|NRHM health facilities upto PHC 21 21}

1|Colour coded drug kits for Designated STl clinics 42902
2(Colour coded drug kits for TI-NGOs 23280
3| RPR Test (after adjusting the available RPR at SACS) 2641
4| TRPHA test (after.adjusting the available TRHA at SACS) = - - - 264~

AFS




. Annuat Action Plan 2018-14
State : Orissa ANNEXURE - Il

Unit cost ' ltems! Activities Acheivement (2000-10) Targets Allocation (Rs. In
in Lakh Lalths)
Target |Acheivementf Existing ason e Poc! Fund
01.04.2010
1.5.1|Modernisation of Blood Bank
Glasswares, plastic wares,
Consumables 476 [instruments, chemicals and 0 1 4.76
emergency medicines
1.5.1.1 ] Bi
1.1 Model &iood Banks Salary of 1 LT, 1 Counsallor,
Lab Attendent, Security, '
Salary 6.4 Housekeeping, Driver, Data 0 t 6.24
Eniry Operalor
Glasswares, plastic wares,
o . Consumables. .. 1. 4.00-.. )instruments; chiemicalsands o, ... - | AR PP IV 2. 2000 .
" 1.5.1.2;MBB witk BCSU - emergency medicings . .
e gy | gt 15V ORY LT &L T g -
Salary”> - N 1787 Counsellor----". ¥ -2
Glasswares, plastic wares,
Consumables 0.75  [instruments, chemicals and 7 5.25
1.5.1.3|MBB Without BCSU emergency medicines
Salary of 1 LT &1 R
Salary 1.56 Counsellon- 7 aE 10.92
Glasswares, plastic wares,
1514|0008 Consumables 031 |instruments, chgn]icals and 43 0 13.33
emargency medicines ]
Salary 0.78  [Salary of 11T 43 0 33.54
Consumablgs - 0 NI ] 0.00
1:51.5(RBTC Salary 1,56 |Salaryof 2LT 3 4.68
Glasswares, plastic wares, L
- 1.5.1:6| Biood Stdrage Centers - Consumabies... .| 0. o onts ard chiemicals ' 3 10 e 14D
Salary 0 NIL 0 0 0.00
) Consumables . 0 N 13 : 0.00/-
1.5.1.7|Blood Transportation Vans Balary of 1 Driver &
Salary 1.06 Aendent 8 8.48
Training of BB-MO, LT &
- N Nurses, BSC-MO & LT,
1.5.2|Fraining -~ |Recurring Clinicians & Donor 20.00
Motivators,printing of [EC
malerials
TADA for visit to the districts
1.5.3[Supportive Supervision Recurring Actials |blood banks, VBD camps & 3.00
) SRis .
1.5.4|Procurement
List of Equipments as per the
1.5.4.1|Equipments {SACS)- Non-regurring, Actuals- |category, of Blood Bank: 40.00
B allached:~ . A : 3 A g
s . AMCHEMC andicalibeaon offs - |- iy : -
- 1:54.2]Granly for AMC:and: Calibraton~ |Recurig:~- |~ Acluals [essentiatblood bank: - - e o ‘ o 33:0087
. : equipments. : . o . - 3
1:5.5|Grant for SBTC -
: _ |Hiring of Vehicle, printing of |
. materials (Certificate, ‘ '
1551 gg;‘i“f’y Blood Bonetiof: . | iring - R:r' 335[20 Advertisemenl efc.), 2200 camps 55.00
P P P refreshment for blood
donors, POL, TADA
) IEC for. Blood Donation/Other.” B sl
- 1552 axpansesof SBTC ‘ . 2000
1.5.6]External Quality Assurance
1.56.1[NRL 6.36 0 0 0.00
1.56.2|SRL 4.56 3 0 13.68
1.5.7 |Any Other Activity (Specify)
Additional Gran for Salasy of )
.20
1571 Blood Bank Tech. & Counsellors n 7.2
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Targets 2010-11 Allocation {Rs. In Lalchs)
SMo.  |Sub-Component 4 Unit Cost |ltems! Ason
Cost head lakhs) {activities 01.03.201 New [RCC Round2 Remartis
1.3.1 Existing Facilities
Salary & TA/DA
1.3.1.1  |HRfor Counselors and LTs [Recurring 182 [for Counselers 184 0
and LTs
1.31.2 [MRTor Supervisors Recurring 1.56 Salary&TNDA 6 1
for Supervisor
1393 |Mobile(CTC Recurring | 45 |lnmngcestol) 9
whole cenler
1,32 | EstablishmentofNews . [ o ] o Jeee L s bt
A2 SEIGE A e N0 | eype .
. : . § racuering: s ber oy 5
R Py i Non A P :
- 11,322  [Mobile ICT d i
1.3.22  |Mobile ICTC ecuriing 12 Cost of vehicle i 1]
CHCIPHC 24X7 gowt facility [Non
1323 &in@raled ICTCs recuring 0 fone 5 5
1324 |PPPICTCs Non 0 |none 8 7
recurnng.‘ -] - .
133 [Trainings :
Counselors,
1231 [veeinin i 3 |Lis Fulsie,
9 Recurring 0.3 HIVITS & team 184 0
f_caim'nn
ANM, Nurse,
» . LT, Full sile,
.3.3.2  |Training (24X7, PPP ICT . ' '
1.332 ining C) |Recurting 0.2 HIVITE & feam 6i 60
training -« -
L Training on
Training of ANM and N
1333 RNTCPgLT Recuring | 002 [whole bloog 1000
- |screening
1.3.4 Procurement of
Compuler,
. lrifuge
Procurement of equipment  |Non cenriuge,
1341 for new cenlers recuring 04 neefdiec"uer' 4 0
refrigerator,
TVIDVD, colour
Equipments/
mainlainancef
1342 |Procurement of equipment [Recurring 005  |AMCst 184 0
Insurance of :
135  {Consumables
: Safedalveny "
kits; reggents:. 1:
1?;3..5,}\: Procuremant o - - landsyringe: <
2 |obnsamables. " Ineediesy: .
: < printing of ="
reporfing .
Procurerngntof * o s.f:e dr'ahl\j:ery. ;
1352 |Consumables for.24X7 and |Recurring 0.1 f' Cprinbng ol er - g
PPP ICTCs ormals.and .
other mis¢ exp
136  )Review meetings
ap . |Review meeling for ) - Jreview. . Y .
1381 Stipervisors (monthly-6) RS Recurring...} - 001 meetings ~ B
‘apn. |Reviewmeelingfor " | o feview T |
1.3.6.2¢ counselors (Quarterly @ Rs Regurring: 0015 eelings S 1A B
Admin & Review meeting for . review
1383 DAPCU siaff Recurring 0.05 meeliags 7 0
Stale and Diskrict HIV-TE . coordination
1364 Coordination mesfings Recurring 0.025 commmee 30 ]
meetings
1.3.7  |SRL
HR for Technical Officer in . Salary & TADA
1.3.7.1 SRL Recurring 2 (or TOn SRL 3 0
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